


Appendix C.3 Template for a Timeline and Plan for the CNA Process
	Tasks
	Deadline
	Responsible Parties
	Outcomes/Deliverables

	Step 1: Preliminary Work

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Step 2: Explore What Is

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Step 3: Gather and Analyze Data

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Step 4: Make Decisions

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Step 5: Transition to a Service Delivery Plan
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